CITY OF HOSCHTON

DOWNTOWN DEVELOPMENT AUTHORITY Downtown
TUESDAY, FEBRUARY 28, 2023 DeveLopmenT
LA QUINTA INN BRASELTON AT 9:00AM L
200 KATVAL LANE, BRASELTON, GA 30517 HOSCHTON

AGENDA

WELCOME AND CALL TO ORDER
INTRODUCTION
OVERVIEW OF DDA
WORK PLAN INTRODUCTION
MAINSTREET 4 POINT APPROACH:
o ORGANIZATION (MISSION VISION
STATEMENT/RESPONSIBILITIES AND BOARD DOCUMENTS)
e DESIGN (GDOT TAP GRANT, ENVIRONMENT OF DOWNTOWN)
e PROMOTIONS (EVENTS, FUNDRAISING, MARKETING)
o ECONOMIC DEVELOPMENT (IGA, PROPERTIES, INVENTORY,
FUNDING)
WORK PLAN DETAIL
NEXT STEPS

ADJOURN



