CITY OF HOSCHTON

DOWNTOWN DEVELOPMENT AUTHORITY Downtown
MONDAY, JANUARY 9, 2023 DiveLopsEenT
CITY HALL COUNCIL ROOM AT 6:00PM

79 CITY SQUARE, HOSCHTON T Aurnorimy

MINUTES

WELCOME AND CALL TO ORDER at 6:01pm by Dr. Kumar

MEETING APPROVAL

11/14 MEETING MINUTES APPROVAL
12/19 MEETING MINUTES APPROVAL

Motion to approve by Adams, Seconded by Jordan and all in favor

PUBLIC INPUT No Comments

AGENDA
1. Nominate Chair and Co-Chair for 2023 Table Adams/Hunter/All
2. Treasurer/Secretary for 2023 — Executive Director, Ms. Jessica Greene Table Until Next Month by

10.
11.
12.
13.

Kumar/Hunter/All

Treasurer’s monthly report

Director’s monthly report -Profited $1,700 for Jingle Mingle 214 Tickets Sold

Recommended DDA board members to finish terms for Mr. Manaher and Mr. Parkinson. Term
Ends 5/2023 Maria Bentiz /Councilmember Adam Ledbetter. Motion to approve by Jordan
Hunter/All

To give authorization to Co-Chair to sign Amended IGA for Train Depot Lease (Lease Terms from 1
year to 2 years) once Council approves at January 16th Council Meeting Motion to approval
Hunter/Vogt/All

Reflections on 2022 Journey & 2023 Goals

DCA/UGA Strategic planning session in Feb/March 2023 Jessica, Executive director will work on
this and report back

Library initiative update 2024-2025

Art murals- Marsha is in touch with different artists, will bring to board cost and design.
Newsletter local business spotlights Jessica, Executive director will work on this and report back
UGA SBDC seminar for small businesses in downtown (Feb/March) Will discuss more at retreat
Monthly/quarterly morning breakfast with downtown businesses Jessica, Executive director will
work on this and report back



14. City square downtown beautification update- Time capsule and clock will be presented in Spring
with new city building.
15. Events

o Jingle Mingle
o Streamlined approach -
o BBQ/Pickleball Cresswind Reaching out to Cresswinds

Jessica, Executive director will work on this and report back next month

* \/olunteer appreciation day: DR. Kumar would like to have a future appreciation day and invite all
volunteers.

e New Item (If any) Associate Members Christy and Armanda
EXECUTIVE SESSION (If Needed) Not Needed

ADJOURN at 6:49 by Hunter/Vogt/All



