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CITY OF HOSCHTON        
CITY COUNCIL RETREAT AGENDA 
MARCH 28-30, 2023 
LAKE LANIER RESORT 
7000 LANIER ISLANDS PARKWAY 
BUFORD, GEORGIA 30518 
 

AGENDA 

TUESDAY, MARCH 28, 2023 

9AM-12PM CITY MANAGER, JENNIFER HARRISON & MAYOR O’LEARY, COUNCIL RELATION & 
FUTURE CITY VISION/PROJECTS – PART 1 

12PM-1PM LUNCH IN CONFERENCE ROOM 

1PM-4PM CITY MANAGER, JENNIFER HARRISON & MAYOR O’LEARY, COUNCIL RELATION & 
FUTURE CITY VISION/PROJECTS – PART 2 

4PM DISMISSAL 

 

WEDNESDAY, MARCH 29, 2023 

8AM-9AM BREAKFAST/NETWORKING 

9AM-12PM DR. JERRY WEITZ, CITY PLANNER PRESENTATION 

12PM-1PM LUNCH IN CONFERENCE ROOM  

1PM-3PM DOWNTOWN DEVELOPMENT AUTHORITY PRESENTATION ON PREVIOUS AND 
FUTURE PROJECTS 

3PM WRAP UP DISCUSSION  

4PM DISMISSAL 

 

THURSDAY, MARCH 30, 2023 

8AM-9AM BREAKFAST/NETWORKING 

9AM-12PM ENGINEERING MANAGEMENT INC. PRESENTATION ON PREVIOUS AND FUTURE 
PROJECTS 

12PM-1PM LUNCH IN CONFERENCE ROOM  

1PM-3PM ENGINEERING MANAGEMENT INC. PRESENTATION ON PREVIOUS AND FUTURE 
PROJECTS 

3PM WRAP UP DISCUSSION  

4PM DISMISSAL 

 


