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CITY OF HOSCHTON        
CITY COUNCIL RETREAT AGENDA 
MARCH 28-30, 2023 
LAKE LANIER RESORT 
7000 LANIER ISLANDS PARKWAY 
BUFORD, GEORGIA 30518 
 

MINUTES 

TUESDAY, MARCH 28, 2023 

8AM-9AM BREAKFAST / NETWORKING 

9AM-12PM CITY MANAGER, JENNIFER HARRISON & MAYOR O’LEARY, COUNCIL RELATION & 
FUTURE CITY VISION/PROJECTS – PART 1 

12PM-1PM LUNCH IN CONFERENCE ROOM 

1PM-4PM CITY MANAGER, JENNIFER HARRISON & MAYOR O’LEARY, COUNCIL RELATION & 
FUTURE CITY VISION/PROJECTS – PART 2 

4PM DISMISSAL 

Executive Session (If needed) 

9:00am - Abb Hayes, City Attorney and Jennifer Harrison, City Manager discussed redistricting of city 

map with Mayor and Council.  Both Abb and Jennifer explained that Senator Ginn suggested that we 

wait until the city had a full council and re-discuss next year. 

Motion to go into executive session to discuss litigation, real estate and personnel at 9:04am by O’Leary, 
seconded by Martin and all in favor. 
 
Motion to come out of executive session to discuss litigation, real estate and personnel at 11:29am by 
O’Leary, seconded by Martin and all in favor.  No actions were taken. 
 
Motion to adjourn for lunch at 11:29am by O’Leary, seconded by Martin and all in favor. 
 
Motion to go into the afternoon session of the retreat at 1:02pm by O’Leary, seconded by Martin and all 
in favor. 
 
Mr. Joe Hayes, Public Works Director/Building official gave a presentation on the Public works, Roads, 
and Stormwater Department.  He discussed in detail what the roles were for these departments and also 
the plans for the new public works building that will be located behind the tennis courts on Cabin Drive. 
 
Mayor O’Leary reminded everyone on the upcoming election terms, the appointed committees for 
elective officials and their responsibilities.  Mayor O’Leary also explained the organizational chart for the 
city. 
 
City Manager, Jennifer Harrison stated in her presentation that there were many unfinished projects 
around town that needed attention.  Explained each project thoroughly and was able to discuss thoughts 
from each councilmember, so we could move forward. 
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Roll Call: 
Mayor Lauren O’Leary 
Councilmember James Lawson 
Councilmember Fredria Sterling 
Councilmember Debbie Martin 
 
Also Present: 
City Manager/Clerk, Jennifer Harrison 
City Attorney, Abbott Hayes, Jr.  
Mr. Joe Hayes, Public Works Director/Building official 
Mr. Ben Munro, Media 
 
Mr. Scott Butler, Citizen   
 
Absent:  Councilmember Tracy Carswell  
 
Motion to adjourn the meeting at 3:52pm by O’Leary, seconded by Lawson and all in favor.   

  
WEDNESDAY, MARCH 29, 2023 

8AM-9AM BREAKFAST/NETWORKING 

9AM-12PM DR. JERRY WEITZ, CITY PLANNER PRESENTATION 

12PM-1PM LUNCH IN CONFERENCE ROOM  

1PM-3PM DOWNTOWN DEVELOPMENT AUTHORITY PRESENTATION ON PREVIOUS AND 
FUTURE PROJECTS 

3PM WRAP UP DISCUSSION  

4PM DISMISSAL 

Executive Session (If needed) 

Mayor O’Leary made a motion to go into our second day of the retreat at 9:00am, seconded by Lawson 

and all in favor. 

The retreat started by City Planner, Dr. Jerry Weitz presenting.  The topics spoken on were 

Comprehensive plan, and Dr. Weitz reminded us that the annual update is due October 2023.  He also 

discussed with Mayor and Council Impact fees, the history behind why we started them and what we can 

use the funds for.  He also discussed the plat process, future planning for operating budget projection 

and our codes relating to parking on city streets within a neighborhood.   

Motion to adjourn for lunch at 12pm by O’Leary, seconded by Lawson and all in favor 

Motion to go into the afternoon session of the retreat at 1:01pm by O’Leary, seconded Lawson and all in 

favor. 

Hoschton Downtown Development Authority presented this afternoon.  Chair, Dr. Sri Kumar started off 

by giving a breakdown of the progress and goals.   
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Ms. Jessica Greene, Executive director gave a presentation of the focal points for year 2023 that Mayor 

and Council requested. 

1.  Oak Street Project – Vision for this area is to have a place for families to come relax, read a book 

and let children play.  The idea would be wrought iron fencing, picnic pavilions, natural 

playscapes, legacy brick pathway and wildflower gardens.   

2. Murals – Bell Avenue (Side of Existing City Hall Building) & Broad Street (Side Sliced Pizza 

Building).  The DDA has worked with the Georgia’s program Color the world bright.  Students 

would paint these murals and the cost for each mural would be $5,000.00 each.  Mayor and 

Council were presented the two murals.  One being the “Old Nurses quarter” that was recently 

torn down off of Peachtree Road and a Historic Postcard taken from an envelope that is currently 

in City Hall.  This was suggest by the DDA to go on the side of the building that Sliced resides in.  

Jessica also presented a “Happening in Hoschton” mural that they have asked to be painted on 

the fencing at the depot.  This one is called “Train” that would also include a train, rail car and 

lights.  

 

Mayor and Council would like to see further art options and to also check with our local arts 

council to get their partnership with this project. Jessica will move forward with furthering more 

information for this project and will report back. 

 

3. Downtown Beautification – Jessica stated that the City Square is the focal point of the downtown 

area.  The vision is to have shops, restaurants and to socialize with family and friends.  The DDA 

is partnering with the City to make this area an inviting location for citizens, visitors and local  

business owners.   

 

Motion to adjourn the meeting at 2:47pm by O’Leary, seconded by Lawson and all in favor.   

Roll Call: 
Mayor Lauren O’Leary 
Councilmember James Lawson 
Councilmember Fredria Sterling 
Councilmember Debbie Martin 
 
Also Present: 
City Manager/Clerk, Jennifer Harrison 
City Planner, Dr. Jerry Weitz  
DDA Chair, Dr. Sri Kumar 
DDA Co-Chair, Tracy Jordan 
DDA Executive Director, Jessica Greene 
 
Mr. Scott Butler, Citizen   
 
Absent:  Councilmember Tracy Carswell  
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THURSDAY, MARCH 30, 2023 

8AM-9AM BREAKFAST BUFFET/NETWORKING 

9AM-12PM ENGINEERING MANAGEMENT INC. PRESENTATION ON PREVIOUS AND FUTURE 
PROJECTS 

12PM-1PM LUNCH IN CONFERENCE ROOM  

1PM-3PM ENGINEERING MANAGEMENT INC. PRESENTATION ON PREVIOUS AND FUTURE 
PROJECTS 

3PM WRAP UP DISCUSSION  

4PM DISMISSAL 

Executive Session (If needed) 

Mayor O’Leary made a motion to go into our third day of the retreat at 9:00am, seconded by Martin and 

all in favor. 

The retreat was presented by City Engineer, Mr. Jerry Hood.   

Water and Waste Water: 

1. What are the future Water and Wastewater Capacity Demands?  We discussed present and 

future projects 

2. North and South Water Storage Tank –  

North Tank:  

a. 500,000 Gallon Tank 

b. Complete and will be fully operational end of summer 

South Tank: 

c. 1 million gallon 

d. Design in 2023 and construction in 2023-2025 

3. Stormwater Utility & MS4 Requirements – Discussing fees – On-going discussion 

4. Sewer Rates and Connection Fees Based on Residential users at 4,500 gallons/month 

5. Financing water and wastewater projects and options for grants 

6. EPA’s New Lead and Copper Rule 

Other Projects: 

1. New Parking Deck – West Broad Street, 260-280 Parking Space.  Potential Retail on Ground 

Floor.  3-5 years out.  Mayor stated that she would like to see how we would cover this 

financially since this is a 10-million-dollar project.  City Staff would work on documentation for 

Mayor to present to Council. 

2. 2023 Paving Roads Projects:  Hall Street, Mulberry Street, Walnut Street and Bell Avenue and 

resurfacing cemetery roads 

Mayor and Council agreed that they would like to see all three park consultants at the April council work 

session and present for the Mulberry Park Project.  Jennifer will contact each of them. 

Motion to adjourn for lunch at 11:52am by O’Leary, seconded by Sterling and all in favor. 
 

Motion to go into the afternoon session of the retreat at 1:01pm by O’Leary, seconded by Lawson and all 
in favor. 
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Motion to adjourn the meeting at 4:15pm by O’Leary, seconded by Martin and all in favor.   

Roll Call: 
Mayor Lauren O’Leary 
Councilmember James Lawson 
Councilmember Fredria Sterling 
Councilmember Debbie Martin 

 
Also Present: 
City Manager/Clerk, Jennifer Harrison 
Public Utilities Director, Brett Day  
City Engineer, Mr. Jerry Hood, EMI 
City Engineer, Mr. Fletcher Holiday, EMI  
EMI Assistant, Ms. Kim Kyst, EMI 

 
Mr. Scott Butler, Citizen   
 
Absent:  Councilmember Tracy Carswell  
 
 

 


